EASTON COLLEGE QUALITY POLICIES AND PROCEDURES
SECTION 1: POLICIES
POLICY 1.3: QUALITY

Quality Statement
Easton College is committed to a policy of continuous improvement to raise achievement performance.

Strategic Goal
We will ensure the highest standards and quality in the delivery of all activities in a quest for excellence.

1.

2.

We will continue to develop and strengthen identified curriculum areas.

We will ensure a rigorous self assessment process that ensures all curriculum areas are graded as “Good”
or “Outstanding”.

We will ensure that all activities lead to improvements in student performance.
We will ensure all college activities are operated within a quality assurance framework.

We will ensure that appropriate stakeholders are involved in the evaluation of all activities e.g. employers,
parents, students.

Quality Assurance Framework

1. Easton College will continually strive to meet the requirements of external bodies such as Her Majesty’s
Inspectors, OFSTED, Awarding Bodies and Auditors.

2. Easton College will continually monitor all stakeholder views through Student Perception of Course and
Student Satisfaction Surveys, Destination Surveys, Employer Perception and Staff Surveys.

3. Easton College will have a robust complaints procedure and ensure such issues are dealt with in a timely
and professional manner.

4. Easton College will continually monitor the quality of academic provision through robust systems of lesson
observations, course reviews, self assessment, internal verification, internal audit reports and Matrix
Accreditation.

5. Easton College will continue to promote a quality culture through application for kite mark status wherever
appropriate, e.g. Investors in People, Centre of Vocational Excellence, specialist status.

6. Easton College will continue to improve the physical resources of the college whilst ensuring value for
money.
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